MINUTES OF THE CABINET MEMBER SIGNING MEETING
HELD ON WEDNESDAY 26 JULY 2023, 3:00PM - 3:30PM.

PRESENT: Councillor Dana Carlin, Cabinet Member for Finance and Local
Investment

In attendance: Matthew White (Head of Portfolio Digital & Change), Jon Warlow
(Director of Finance), Bary Phelps (Head of Procurement Strategic Procurement),

Bhavya Nair (Principal Committee Co-Ordinator), Kodi Sprott (Principal Committee
Co-Ordinator), Nazyer Choudhury (Principal Committee Co-Ordinator)

FILMING AT MEETINGS

The Chair referred to the notice of filming at meetings and this information was noted.
APOLOGIES FOR ABSENCE

There were no apologies for absence.

URGENT BUSINESS

There were no items of urgent business.

DECLARATIONS OF INTEREST

There were no declarations of interest.

DEPUTATIONS / PETITIONS / PRESENTATIONS / QUESTIONS

There were no deputations / petitions / presentations / questions.

AWARD OF CONTRACT FOR THE PROVISION OF A CORPORATE E-
PROCUREMENT SOLUTION

The report sought approval from the Cabinet Member for Finance and Local
Investment to award a contract for the provision of a Procurement and Contract
Management (also known as 'e-procurement’) solution in accordance with Contract
Standing Order (CSO) 9.01.2 b) (Restricted Tender process) and CSO 9.07.1(e)
(Award of contracts above £500,000) and CS016.02 (the Leader may allocate
decisions to the Cabinet Member having the relevant portfolio responsibility).

The Council used several platforms, Adam Dynamic Purchasing System (DPS),
Haringey Procurement and Contract System (HPCS), OpenText, SAP Supplier
Relationship Management (SRM) and SAP Vendor Invoice Management (VIM), to
manage its e-procurement activities, handling over £550 million of transactions and
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about 90,000 payments. Of these, the contracts for HPCS platform (including contract
management) and Adam DPS would expire in 2024 and both systems would need
replacing.

The contract end dates for these systems vary across 2023-24 and cannot be
extended further. Moreover, there are outstanding audit recommendations that the
current solutions cannot provide for.

The contract was for an initial period of 5 years with an option to extend for a further 2
years. The estimated contract value inclusive of the extension period was stated in
paragraph 3.1 of this report and the anticipated start date would be 01/10/2023 and
the end date (if extending) would be 30/09/2030.

The Cabinet Member for Finance and Local Investment RESOLVED

That the Cabinet Member for Finance and Local Investment approves, in accordance
with Contract Standing Order (CSO’s) 9.01.2b, 9.07.1e and 16.02, the award of a
contract for the supply and support of an e-Procurement solution to Supplier C for an
initial 5-year period at an estimated value of £1,974,833 with an option of a two-year
extension at a further estimated value of £884,556 for a maximum estimated contract
value of £2,859,389.

Reasons for decision:

The current contract for the Haringey Procurement and Contract System (HPCS)
platform expires on 11 June 2024 and the Adam DPS platform expires on 28
November 2024, with no further options to extend. Page 2 Page 3 of 6

The new e-procurement platform directly supported activities that would contribute to
more effective, more compliant procurement and, as a result, greater value for money
for the Council and residents of the borough.

The approach supported the Digital Strategy to adopt best in class existing processes
and simplify internal processes and practices to meet industry proven standards rather
than a more bespoke ‘adapt’ approach, which was agreed to be more expensive,
more time-consuming, and more costly, over the long-term, to sustain and maintain.

The new platform would also deliver the recommendations of the internal audit report
which include: - Establishing a consolidated contracts register - Enforcing use of a
corporate sourcing solution for all procurements - Ensuring supplier credit checks are
completed where required prior to award of contract - Keeping an audit trail of activity
related to procurements - Compliance with the requirement to publish all awards over
£25K.

The award of contract would deliver: - Compliant procurement and contract
management processes across the Council - a single platform for purchasing -
Enhanced supplier relationship functions - Comprehensive reporting to allow the
Council to see progress against the Council’s strategic goals for its procurement



activities and inform commercial decisions - The capacity to meet future changes to
legislation impacting procurement.

Alternative options considered:

Do nothing - This was not an option. The Council requires a suitable solution to
manage its sourcing, payment, and contract management activities and without
procuring a new solution as the existing contracts expire, suitable solutions would not
be available to support the efficient and compliant running of the Council.

Renew existing contract(s) - This was not an option as the Council was unable to
extend the existing contracts any further. The current solutions do not align with best
practice or meet all the recommendations of the audit reports to the Commercial
Board.

NEW ITEMS OF URGENT BUSINESS

There were no new items of urgent business.

EXCLUSION OF THE PRESS AND PUBLIC

Item 9 was subject to a motion to exclude the press and public from the meeting as
they contained exempt information as defined in Section 100a of the Local
Government Act 1972 (as amended by Section 12A of the Local Government Act
1985); paragraph 3, information relating to the financial or business affairs of any

particular person (including the authority holding that information).

EXEMPT - AWARD OF CONTRACT FOR THE PROVISION OF A CORPORATE E-
PROCUREMENT SOLUTION

The Cabinet Member considered the exempt information.

CHAIR: Councillor Dana Carlin
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